Task Force on the Humane Treatment of Animals in Regional and Municipal Shelters

Action Plan from Minutes of Previous Meeting from March 4, 2015

1. Discussion and conclusion regarding a universal system for stray animals to be
put back into homes if they are not microchipped :

1B. Tying this in with the licensing of animals
2. ACO survey to be sent out

3. Update on licensing pamphlet
4. Discussion of a proposed state wide campaign to license dogs

5. Discussion regarding existing MACO stats to put them into a better format
5B. Delineation between cats and dogs; need to work towards a conclusion

6. A review of developing best in class volunteer programs for animal shelters and
discussion of establishing subcommittees to work up the volunteer program

model

7. A review of the proposed volunteer application form



